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You have a  
brilliant idea. 

You discuss 
your idea with 
your department 
head, dean, VP 

Your dept 
head/dean/vp asks 
you to prepare a 
concept paper – 1-3 
pages, with RFP or 
grant guidelines, 
ballpark grant 
request; get 
Clearance for 
prospect approach 
from Development 
Office (VP 
Advancement) 

Approval to 
prepare a full 
proposal 

NO LESS THAN THREE 
WEEKS BEFORE THE 
SUBMISSION DEADLINE 
Submit the draft proposal 
to the Dept Head/Dean and 
VP, and the CFO and 
President with budget, 
RPF, etc. 

Final Proposal 
Prepared, Materials 
Assembled, 
Submission on 
deadline 

FINAL 
APPROVAL 
Dept Head/ 
Dean/VP/ 
CFO/ 
President 

YOU GET 
THE GRANT! 

 
MANAGE THE 

PROGRAM 
ADMINISTRATION 

Stewardship Reports to 
Funding Source; 
Assessment Activities; 
Audits and Compliance 

IMPLEMENT 
THE 
 PROGRAM 

This phase of the 
grant relationship can 
go on for all of the 
years of the grant 
duration and through 
re-funding phases 

All such reports and feedback must 
also go through the review/approval 
process with the Dept 
Head/Dean/VP/CFO/President 


